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"Press Toward the Mark™

Every year | have the privilege to write what | hope and pray is
a word of encouragement to everyone in this growing and changing
organization. It is a privilege | look forward to, but one in which |
feel deeply the responsibility to bring God's truth to your corner of
life and service. Make no mistake. What you do every day is serve.
You serve the elderly. You serve the children and their families. You
serve one another. May | say, "thank you for serving so well!"

Those on the outside looking in at how you serve every day
may wonder, "How do they do it? It seems that to them it is more
than a job." It is more than a job, isn't it? It is a ministry, first to
the Lord, and then to others. | often turn to Paul's letter to the
Philippians, for here | find a man who understood serving. He served
God and others, and he did it with such joy. He encourages us to be
joyful as we serve.

The question is, how do we go to work and serve joyfully, and
do so day after day? For many who have served with us for many
years, how do we do it year after year? Perhaps the Apostle Paul
would say that he does it by keeping his eye on the mark.

"l press toward the mark for the prize of the high calling of God
in Christ Jesus."(Philippians 3:14)

Three lessons Paul teaches me: First, | have a race to run and
a goal to achieve. That means my time is limited. Paul understood
that his service had a time limit. The day would come when he would
finish his race and service to God and others. Do | understand that
the best time for me to serve is now?

Second, | have a God to please. Paul speaks of a "high calling
of God in Christ Jesus." He understood very well that even as he
served others, he was ultimately serving God. He understood that
God was very much aware of his service and the day would come
when he would be called to stand before God. This brought him
great joy, but also enabled him to continue serving through the ups
and downs of life.

Finally, | can encourage others to join me. Following verse 14
Paul goes on to write, "Let us therefore, as many as be perfect, be
thus minded...let us walk by the same rule, let us mind the same
thing...Brethren, be followers together of me."

We do not serve alone or without purpose. When we serve the
Lord, we find opportunity to serve others. We serve knowing that
today is our opportunity, and tomorrow we will receive the prize.

Allow me to close with special thanks to the following who have
served from ten to twenty-five years:

25 Years: Ms Wong Mei-sum (Ka Fuk Pre-school)

15 Years: Ms Li Kin-tai (Ka Fuk Pre-school)

15 Years: Ms Chiu Ting-yung (Butterfly Bay Elderly Centre)
10 Years: Ms Yau Mei-mei (Ka Fuk Pre-school)

Thank you for being living illustrations of what it means to
“press toward the mark for the prize of the high calling of God in
Christ Jesus!”
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Butterfly Bay Baptist Church
Elderly Centre

Introduction

The Centre was established in 1985. In the blink of
an eye, we have been serving the elderly in Tuen Mun for
more than 37 years. We have been serving the community
with adherence to the core values of Baptist Mid-Missions
(BMM) and the teaching of Christ. We also make available
the opportunity to learn the Christian teaching of receiving
eternal spiritual life in Jesus Christ through His gracious
forgiveness.

Following guidelines issued by the Social Welfare
Department (SWD) due to persisting COVID-19 pandemic
in order to minimise the risks of infection, the Centre could
only maintain a limited scope of services in most of the
year. Various services (such as meal service, standardised
care need assessment for elderly services, family or
individual interviews) were provided on an appointment
basis. Activities could not be provided in physical form,
but only online. Mass programmes and drop-in services
needed to be suspended.

a
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Thanks to God! The Centre, in conjunction with
Butterfly Bay Baptist Church (BBBC), has developed
a team of Christian colleagues dedicated to identifying
and responding to the spiritual, social, emotional and
physical needs of the elderly in the community. Although
the methods of service delivery are limited, our team is
committed to help the elders and their family members so
that their commonly seen needs are fulfilled.

Some Service Statistics

Over the year, the annual membership count was 976.
The average number of members registered was 894,
and the membership renewal rate was 78%. The annual
attendance for drop-in services was 10,529, with daily
average 23.

In this year, we organized 241 elderly activities,
65 volunteer services and activities, 45 carer support
activities, 22 dementia related activities and 35 needy
carer support activities,.

We paid special attention to elderly's emotional,
financial, accommodation and family needs. We conducted
243 counselling cases and 48 hidden or vulnerable elderly
cases. Our accredited assessor, by using the Standardised
Care Need Assessment Mechanism for Elderly Services
implemented by SWD (an internationally recognised
assessment tool), assessed 78 elders to ascertain their
care needs and matched them with appropriate services.

We were also enthusiastic in driving the elderly to
participate in voluntary works. For instance, we arranged
elderly to assist in the Centre's daily services. We led
them to do regular visits to those who lived alone or
were physically weak. By this year, 110 volunteers were
recruited by the Centre.

In addition, we gave serious attention to elderly's
spiritual needs. Christian and non-Christian members
participated in the Happy Group (Elderly Fellowship)
organized by the Centre to learn about the Christian faith.
Some of them even attended the Sunday worship service
of BBBC.
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Conclusion and Future Prospect

The Centre is committed to provide quality community
support services at neighborhood level in a Christian
environment. We seek to practice the love of Christ and
fulfill the truth of the Bible. Therefore, we minister to the
elderly, giving them an opportunity to know the salvation
from Christ. We believe this will enable the elderly to lead
a healthy, respectful and dignified life in the community. In
accordance with the founding vision of BMM, we provide a
range of comprehensive services which cater to physical,
psychological and spiritual needs of the elderly.

In the future, the primary task is to provide services
that are in line with our vision and mission and comply with
requirements of SWD and other sponsoring organizations.
We will continually conduct evaluation and listen to
opinions in order to enhance the service quality and variety
and meet service users' needs.

We sincerely thank the colleagues and the volunteers
for their hard work and dedication of this year. We also
thank the senior management of the BMM and the brothers
and sisters of BBBC for their support and prayer for the
Centre. The colleagues work together to serve the elderly
so that the Centre can act as salt and light in the district
and enable the Centre to provide a wide range of quality
community support services for the elders.

4]
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TREEEABEAHN
No. of new elderly members
EREEEEEAN
No. of renewed elderly members

REERREAM

No. of deregistered elderly members

HARRETEAM

No. of elderly members at the end of this period

HAIREgE 8 AR
Average within this period

BRERETRETEOL

Elderly membership renewal rate at the end of period

{BEIRFE Centre Attendance

[BEIBRFE AR

Total attendance

i 01 2

Number of sessions opened
EBEHBRIBRFEA R

Average attendance per session

Z & Elderly Regular Meetings
HEAR

Total attendance

SERHM

Total number of meetings
EEFREEAH

Average attendance per meeting

B RIEZRFEAEEE Carers Newly Served
BREZRBHNEEEAN

Number of carers newly served

215

761

976

893.83

77.97%

10,529

459

22.94

0.00

193



5. B - ;EENRETE] Groups, Activities and Programs

IME - EENRETEIRE

No. of groups,
activities and programs

HER R MmN S
Promotion on healthy and active ageing, physical and
psycho-social well-being of elderly persons

ERRENZBELBENEE 241

Meet the educational and developmental needs of elderly persons

ERREMNERIEEM T ERE

Meet the social and recreational needs of elderly persons

BEEIES  BRERE

Volunteer recruitment, development and services e
R BRI IR MR
: . ; . 45
Provide carer support services including mutual support groups
6. {EI3E Cases
Rl ERERHE -

Number of active cases brought forward from last year

HEIERBE ”
Number of cases opened

R AR E R B .
Number of cases reactivated
R ERNE o
Number of cases closed
WA ERERNE o
Number of active cases as at the end of this year
7- REEHERIEH —5E4 MDS-HC Assessments
REMEREHR—FEHE ”
No. of MDS-HC assessments conducted
8. [ERAR#& Hidden Elderly
RanERERNE ”

Number of active cases brought forward from last year

HERNE o
Number of cases opened

X FAARET L= 1
Number of cases reactivated
FRERHE >
Number of cases closed
X EREREE 56

Number of active cases as at the end of this year

6]
4% 1812 (5 8 & & D Butterfly Bay!BaptistiChurch Elder|ylGentre)



1 2 Ak ¥ F Ik

Social Services Annual Report

9. #BBEFET Newly Recruited Volunteers
BT (60RLT) AR 4
Number of Volunteers (aged below 60)
BT (commME) AR 06
Number of Volunteers (aged 60 or above)
2
Total 10

10. MEFMREEE - RFBER/BiISEBERFR Activities of Building Up Rapport with

Local Stakeholders for Service Promotion and/or Establishing Strategic Partnership

EOBE

Number of Activities

15

11. BB RS2 HFEREIAYENEE Training People with Dementia-related Knowledge
2R R AP R RN R Z B FRA A BY ~

No. of people trained with dementia-related knowledge

12. FRHFERATRESEE) Public Education Program/Activity on Dementia
REfER ARH S EEE

11

No. of programs/activities to provide public education on dementia

13. REMINFERHMERREEN / HHEHEZEZ/EH Programs/Activities to Provide Support

and Training to Elderly with Dementia and/or Their Carers

ZEMEIFRHEREEN /R HEEEEESHE
No. of programs/activities to provide support and training to 8
elderly persons with dementia and/or their carers

14. ZIEMENFREZHEREETN/SE#EE 2/ Groups to Provide Support and Training to
Elderly with Dementia and/or Their Carers

ZEMEISREEREEN /N EHEEE M ENE
No. of groups to provide support and training to elderly persons 3
with dementia and/or their carers




15. EI#RE TE2HPERIRIENEE Training to Staff on Dementia
Ell%R 8 TR RNPEHERN G EN RN .

No. of staff training sessions on dementia-related knowledge

16. BEEHEEEZIB/E Supportive Groups for Needy Carers
EREEEERENENME

No. of supportive groups held for needy carers

17. ENFEEE#EEZEE) Training Activities and Programs for Needy Carers
R EREREE ZEHHNE o

No. of training activities and programs held for needy carers

18. EEEETETIERTE Supportive Services to Needy Carers
rEEEEERFYE

No. of supportive services to needy carers 149
19. BT EREZEIESZIRTE Needy Carers Served
RAARENEERE 4
No. of needy carers brought forward from last year
FEARENEENE -
No. of new needy carers served
REERENEEHE .
No. of needy carers reactivated
BAERERZENE )
No. of new needy carers transfer in from carers
BHEREEEENE 5
No. of new needy carers transfer out to carers
ABREXEARENEENE .
No. of needy carers no longer in need of support
HREREEEENE a0z

No. of needy carers as at the end of this year
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20. WEHHEED (IRERMTEEEEEE) Programs and Activities Conducted to Local

Stakeholders on Enhancing Awareness in Identification of Needy Carers

@R E S (IRERTEREEEE ) HE
No. of programs and activities conducted to local stakeholders on 4
enhancing awareness in identification of needy carers

21. HEEEXIERFE#HZER Supplementary Information in Relation to Supportive Services to
Needy Carers

BIRUHE )

No. of volunteer visits
REBE :

No. of escort services
ERBE o5

No. of occasional elder sitting services
22. HfF Complaints

BERHE .

Number of complaints

C [

y
R EERETD

Butterfly Bay Baptist Church Elderly Centre

HOAE : FT SR B P SR TR AR A [ RO T
Address : G/F., Butterfly Bay Community Centre, Butterfly Estate, Tuen Mun, N.T.
&Erh Tel : 2468 1109

N
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Kin Sang Baptist Church
Bradbury Pre-School

Foreward

Established in 1990, Kin Sang Baptist Church Bradbury
Pre-school has turned 33. We teach and guide students with
love and zeal so that they learn pleasantly, build good habits
and nurture proper values. As they are immersed in love
and encouragement, they grow healthily and happily. Due
to limitations caused by the COVID-19 pandemic, students
in the past year had less face-to-face lesson time and fewer
opportunities of practice. Teachers' training sessions and
parental talks were re-scheduled for many times. All of these
brought many challenges to us. However, with the grace of
the Father and the effort of the School, we continually revised
and improved the activities in the annual plan. We reached
the target that we set forth.

We would like to share the School's plans and activities
and students' learning outcomes for the school year 2021-
2022.

(1) By designing multi-faceted games, we created
inspiring learning environment and enhanced
children's learning efficiency.

To strengthen the playing element in the activities, the
School added many teaching and learning materials and toys,
books and self-made materials to its resource bank. Teachers
regularly replaced the setting of learning corners following the
School's curricula, teaching topics, and children's interests
and abilities. They created the environment that was favorable
to children's playing and learning. They also reduced the
game norms so that children would choose the games and
the playmates and set the rules as they wished. Teachers
aroused children in the interest to explore the surroundings
and learn independently and boosted their ability of learning.

(2) By various learning experiences, we guided
children to practice positive mode of living and
trained up good characters in them.

In the past year, the School promoted positive education
to cultivate children's potential, character and emotion. They
were challenged to face daily difficulties and challenges

10)

¢ 12 5 86 4124152 Kin Sang BaptistChurch Bradbury RretSohool



1 2 Ak ¥ F Ik

Social Services Annual Report

B ZRVGE N R EATEEERME]E - REILEZIIES
EEEANLERARE > 0 255D  BYEIANSIIRIZE
BREEYEIHR IR CEANIERSE A - EERIAM
HAREZ - BRTEREEER  KH2EEE) - BE AR
AU B REITAD 5B R - TEETRYBRES @ 2052 EAE
= B85 BERARR - RS E R L2ERAH
AR RASER o ZEN2INAENIFHEEE - TR Bil R
BAWRIER - BB BIMRRITE - RILZ5) > BREER
9 TERIr ST ) BEETE EHMANRREBIERE RN
B BB EEMEBRNME  BEREMA - BIZIER
HEER M EEREE

LIEAE @ EmES2LEFm  ERRELENLER
REGEE B > #ALIBZIHEN MR R AR S HNEE S -
MEFERR  BPIRRITFUZOMM OSSR L - BRI
# > HEBERBRNTIRRBIE - TIRARR 2022-2023
FENEHBRER -

(—) BIETIE DAY 2 EI 2 SRS B MNGE AR S (FARRE - LARRRE
IWRMBE S -

AREEEEERERSAE S0 T HRBNEER
Bl o BBIBUTHBNESEREEE < 2EER
BRY - TRARMRRERETERE « S5 2RARE
SRR EAE - BB AEEREARBEEE
BAMBANTRHEBNRE S ERTABENAE
BRI ABAHAED - B—HE  BREFERIER
BRI T 4 BB RN - RaHR
RIEHTE - MU EmENAEE AR EEE KT -
(Z) BBEBRE - BF DR MRS (RN - 1BRE

ERERREEEE -

AREMHMER SRR ASEETEHEE « 1Y
EERESTBEMM - 4 T RA, BEKS  BRES
BEES RN LD  HEEEAAEE &

optimistically and persistently. Topics were set according
to children's abilities and life experiences. In Nursery and
K1 classes, the focus was on nurturing positive virtues
such as courtesy and creativity; that of K2 and K3 classes
was on caregiving and wisdom in social intercourse. The
School utilized community resources such as visits and in-
school talks. When children participated in these activities
by observation, first-hand experience, imagination, and
exploration, they made connections between their lives and
the things they learnt. Teachers took part in training sessions
to tackle with sources of stress and to ease themselves. The
School joined the "Kids with Good Character" award scheme
to help teachers and parents to understand the principles of
positive discipline and to train up children's positive values
and attitudes.
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Looking Forward

Students' artworks and school life snapshots reflect the
efforts that teachers and parents placed on their children. In
the new school year, we continue to educate students with
love and patience, and bring the School towards the new goal
of development. The School's key aspects of development for
the year 2022-2023 are as follows:

(1) By laying down suitable teaching and learning
strategies, we will strengthen parent-school
cooperation to care for learning diversity among
the children.

The School will join, in cooperation with the Evangelical
Lutheran Church of Hong Kong, the "On-site Pre-school
Rehabilitation Services". Trans-disciplinary service teams
from non-governmental organizations will provide on-site
training and offer support to teachers and parents. By means
of staff training, teaching practice and peer observation, the
teams will strengthen teachers' ability to identify students
who have special learning needs. Teachers will further grasp
developmental traits of children with various needs and the
teaching knowledge and skills that cater to these needs.
On the other hand, the School will boost parents in their
knowledge and skills to foster their children's growth and
development. Parents will be given support to nurture their
children with positive attitude and effective skills.

(2) By organizing activities, we will enhance students’
understanding of Chinese culture and nurture
proper values and attitudes of life.

The School will encourage teachers to have interaction
with the students by means of information technology so
as to promote students' self-learning. The School will plan
reading timeslots and extended learning activities and share
stories in the picture books in order to cultivate, on a level of
"recognition”, children's understanding of the Chinese culture
and history. Apart from these, teachers will arouse children's
interest in learning Chinese culture by doing dramas or
performances to introduce traditional Chinese food, toys,
handicrafts, and folk snacks. The School will conduct
activities so that children will learn to show respect to the
aged and their own family. In doing so, the School will mold
in the children the proper value and attitude towards others —
fidelity, care, acceptance, sympathy and respect.

Conclusion

The world is changing from time to time; the salvation
never changes. May the teachers, students and parents, with
the love and hope from above, be hand in hand to contain,
appreciate and encourage one another so that the School
would become a place of learning and love.

a\ sl
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1. i&E)#RET Activity Statistics

SH AR
EENRE REN No. of Participants
Name of Activity No. of Times g T =E
(Students) | (Workers) (Parents)
AHE
Birthday Party 6 646 2 0
HHEMS
Ceremonial Party ° o48 60 0
== ==
i 3 0 75 216
Parental Meeting
KRB EBEE | TRy 5 0 0 185
Online Seminar/Workshop for Parents
PRBEE
Children Talk 3 207 14 0
BE 89 53] RES
W= N 472 0 472
Thematic Learning Parent-Child Family Activity
EH KRS
Vacation Bible School 2 " 26 0
LILEREH
Multi-intelligence Activities ! es 10 8
* &%
. %E?rﬁ&%% A 2 46 18 46
Parent-child Story-Telling Fun Fun Fun
FRMHE KRB 5 0 4 04
Online Seminar/Workshop for |.P. Parents
HAnRER 3 0 36 0
Staff Development Day
#4=H
Closing Day L 101 12 0
IR
SIS 1 26 19 52

K3 Graduation Ceremony



2. B3 593 5 Age Distribution of Students

HERY FHlie BEAH
Class Age No. of Students

BESEEQNEEYHE
Kin Sang Baptist Church Bradbury Pre-School

Ok FTAREFIEAEIRE BT
Address : G/F., Tai Sang House, Kin Sang Estate, Tuen Mun, NT
& 54 Tel : 2455 9803
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KalFuk{Baptist. Church|Pre-School

Foreword

In 2022, we celebrated the 25th anniversary of the
establishment of Ka Fuk Baptist Church Pre-School. As we
look back the past years, God's grace and blessings have
always been around us. We are grateful to witness the growth
of Ka Fuk and the children. We believe that every experience
and memory promote the School's continuous development.
In the past year, we dedicated with one heart in educating
the children. Our staff have done their best to accomplish the
following development plans and activities.

(1) We carried out the "Children Love Reading” project
to increase children's interest in reading and
cultivate their reading habits.

Teachers decorated the reading corner with puppets,
sofas, large tents, story stages to enrich the reading
environment. They carried out storytelling, sharing and
discussion, and role play with the children. During the story
week, teachers selected suitable and interesting books
for children and conducted diversified extension activities,
such as art creation, quiz games, scientific exploration and
adaptation of story endings, to enhance children's interest in
reading. We purchased different kinds of books. By utilizing
various reading resources, we created a reading atmosphere
in the school and fostered children's love for and habit of
reading from an early age.

(2) We implemented the "Positive Behavior
Management” program to establish good behaviors
in children.

We invited psychologists to conduct "Positive Behavior
Management" training workshop for teachers, so they could
have a better understanding of the principles and strategies
in positive behavioral management and the application of
strategies for supporting children in the classroom, such as
visual cues, preventive methods and classroom management.
The behavior-fostering activities strengthened children's
positive behaviors. They shared what they learnt with their
parents by way of writing letters. Through stories and dramas,
children practiced and reinforced good behaviors such as
loving to share, waiting to speak and building friendship.

(15
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(3) We cared for the growth of children and supported
the needs of parents.

The Social Work Service for Pre-Primary Institutions,
a collaboration between the school and Tsung Tsin Mission
of Hong Kong Social Service, was devoted to caring for the
developmental needs of children in the past year. We held
social play groups and primary one adaptation activities. We
also organized different events for parents and provided them
with support and professional consulting services to help
parents to solve difficulties.

Grace and Blessing

Thank God for being with Ka Fuk for 25 years. He
prepared Ka Fuk Estate, Fanling for us to nurture children
with the love of Christ and bring blessings to every family.

Look to the Future

As we step into a new milestone, we will continue to
share the love of God and constantly strive for improvement
on the basis of a solid foundation that we built in the past
25 years. In 2022-2023, we desire to actively implement the
following development plans and goals:

[ BE it
I J:, W@
[ q R

(1) We will continue to implement the "Children Love
Reading" project to enhance their reading ability
and lay a solid foundation for language.

Reading can strengthen children's language skills and lay
a solid foundation for language. We will continue the reading
plan. In the "Reading Ambassador" activity, children will act
as reading ambassadors to share reading stories. A "Parent-
Child Reading Companion" workshop will be held to deepen
parents' mastery of reading companion skills. They will help
to cultivate children's interest and ability in reading, promote
parent-child relationship, create a reading-loving atmosphere
at home, and make reading a habit of children.

—— ——
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(2) We will continue to implement the "Positive
Behavior Management"” program to enhance
children's ability to manage their emotions and
establish their positive behaviors.

Teachers have mastered the skills of positive behavioral
management in the past year. Through observation, teachers
found that children's behaviors were often triggered by their
emotions. In the new school year, we will focus on children's
understanding of their emotions and help them to manage
their emotions. The "emotion corner" will be set up in the
classroom to allow children to express their emotions.
Children's positive emotional expression and good behavior
in school will be stored in a "treasure box". Children will bring
them home and share with their families. As children gain
appreciation and encouragement, they can strengthen their
emotional management and practice good behavior at home.

(3) We will promote the "Positive Family Education
Program” to enhance the parenting ability.

Starting from this school year, we will launch a three-year
"Positive Family Education Program". Through workshops
and online courses, parents will understand the concept and
practical methods of positive education. Further, we will use
stories and interesting activities to help parents discover and
cultivate children's positive character in daily life, so as to
enhance positive parenting education.

In Conclusion

In the coming days, we continue to shine for God,
create an ideal learning environment for children and provide
education of the highest quality. We work together with
parents to nurture children's learning and growth.




1. ;GEN#RET Activity Statistics

mENBTE

Name of Activity

R

No. of Times

SHAR
No. of Participants

AHE
Birthday Party

FIREED
School Visit Activity

HAEME
Ceremonial Party

ES
Parental Meeting

ADHTIEED

Orientation Activitiy

HEEIE
Story Week

Children's Bible Week

"BEE

Moral Education Week

Game Week

EXEAIRRBLSHE

Graduation cum Silver Jubilee Ceremony

BEREES

Graduation Thanksgiving

IN—TEIEEED

Primary One Adaptation Activity

H&KH

Parents' Day

ik SEISE TSRS P!

Graduation Ceremony and Fun Sharing Day

5 572
10 522
4 465
3 24
2 65
1 120
1 120
1 120
1 120
1 31
1 31
1 31
2 19
1 107
B

7 1812 5 @ 41 526 Ka

74

72

54

34

20

26

T{E&
(Students) (Workers) (Parents)

12

127

121

47

301

1Euk(BaptistiChurch|Pre:School
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2. B4 @36 Age Distribution of Students

S2EAR

HERI
No. of Students

Class

<.

mimesEMRE
Ka Fuk Baptist Church Pre-School

N\

ik FrMEREIEEE T
Address - G/F., Fuk Lok House, Ka Fuk Estate, Fanling, NT
&Eah Tel © 2677 1696 f8E Fax : 2677 3280

\\%Eﬁ E-mail : kafuk@biznetvigator.com
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Annual Financial Report
NGO: Baptist Mid-Missions

(1 April 2021 to 31 March 2022)

Notes 2021-2022 2020-2021
HKS HKS
A. INCOME

1. Lump Sum Grant 1b

a. Lump Sum Grant (excluding 7,556,923.00 7,197,412.00

Provident Fund)

b. Provident Fund lc 540,466.00  546,488.00
2. Fee Income 2 29.483.50 1,804.00
3. Central Items 3 31,965.00 29,204.00
4, Rent & Rates 4 24,132.00 24,383.00
5. Other Income 5 39,764.80 13,510.40
6. Interest Received 54.87 36.69
TOTAL INCOME 8,222,789.17 7,812,838.09

B. EXPENDITURE
1. Personal Emoluments

a. Salaries 6,389,593.20 5,828,406.26

b. Provident Fund lc 454,802.46  415,572.49

c. Allowances 0.00 0.00
Sub-total 6 6,844,395.66 6,243,978.75

2. Other Charges 7 778,517.17 1,464,348.51

3. Centre Items 3 1,500.80 52.00

4. Rent & Rates 4 15,794.00 12,324.00
TOTAL EXPENDITURE 7,640,207.63 7,720,703.26

C. SURPLUS / (DEFICIT) FOR THE 8 582,581.54 92,134.83

YEAR

The Annual Financial Report from pages [3] to [10] has been prepared in accordance with the
requirements as set in the Lump Sum Grant Manual.

e HoHlalod - s V]

HON Man Kit TIN@G Wai Pan
For Managing Director Member of Advisory/ Committee
Date: 20 September 2022 Date: 20 September 2022

202 2022 15818 5]Auaitors Repor§202,42022)
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NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022

1. Lump Sum Grant (LSG)
a. Basic of The Annual Financial Report (AFR) is prepared in respect of all Funding and

preparation Service Agreement (FSA) activities (including support services to FSA
activities) funded by Social Welfare Department under the Lump Sum
Grant Subvention System. AFR is prepared on cash basis, that is, income
is recognised upon receipt of cash and expenditure is recognised when
expenses are paid. Non-cash items such as depreciation, provisions and
accruals have not been included in the AFR.

b. Lump Sum Grant This represents LSG (excluding Provident Fund) received for the year.
(excluding
Provident Fund)

c. Provident Fund  This is Provident Fund received and contributed during the year.
Snapshot staff are defined as those staff occupying recognised or holding
against subvented posts as at 1 April 2000.
6.8% and other posts represent those staff that are employed after 1 April 2000.
The Provident Fund received and contributed for staff under the Central Items
have been shown under Note 3.

Details are analysed below:
6.8% and
Provident Fund Snapshot Other
Contribution ' Staff Posts Total
HKS$ HKS$S HKS$
Subvention Received 105,543.00  434,923.00  540,466.00
Provident Fund Contribution
Paid during the Year (114,338.25) (340,464.21) (454,802.46)

Surplus / (Deficit) for the Year  (8,795.25) 94,458.79 85,663.54
Add: Surplus / (Deficit) b/f 27,326.00  867,561.66  894,887.66

Additional subvention 0.00 0.00 0.00
received for previous
year(s)
Less: Refund to Government ~0.00 0.00 0.00
Surplus / (Deficit) ¢/f 18,530.75  962,020.45  980,551.20




NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022

. 2. Fee Income This represents social welfare fee income received for the year in respect of
the fees and charges recognized for the purpose of subvention as set out in
the LSG Manual.

3. Central Items These are subvention service activities which are not included in LSG and

are subject to their own procedures as set out in other SWD's paper and
correspondence with the NGOs. The Provident Fund received and
contributed for staff under the Central Items have been separately included
as part of the income and expenditure of the relevant items (paragraph 3.14
of the LSG Manual (October 2016). The income and expenditure of

each of the Central Items are as follows:

2021-2022 2020-2021

HKS$ HKS
a. Income
Time-defined - Subsidy Scheme for Extended Hours Service Users 5,465.00 2,704.00
Time-defined - Subsidy Scheme for Occasional Child Care Service 26,500.00 26,500.00
Total 31,965.00 29,204.00
b. Expenditure
Time-defined - Subsidy Scheme for Extended Hours Service Users 436.80 52.00
Time-defined - Subsidy Scheme for Occasional Child Care Service 1,064.00 0.00
Total - 1,500.80 52.00
4. Rent & Rates This represents the amount paid by SWD in respect of premises recognised

by SWD. Expenditure on rent and rates in respect of premises not
recognised by SWD have not been include in AFR.

202202215818 5]Auaitors Repor§202)42022)
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NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT N
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022

5. Other Income These include programme income and all income other than recognised
social welfare fee income received during the year. Non-SWD
subvention and donations received have not been included as Other
Income in AFR. In this respect, donations have been included if it is used
to finance expenditure reflected in the AFR.

The breakdown on the Other Income is as follows:

2021-2022 2020-2021

HKS$ HKS
Other Income
a) Fees and charges for services incidental 39,764.80 13,510.40
to the operation of subvented services
b) Utilised allocation under Central Items (CI) - 0.00 0.00
. After School Care Programme (ASCP) /
E Enhanced ASCP - Fee Waiving Subsidy
| Scheme (FWSS) which forms as part
of Other Income *
¢) Reimbursement of Maternity Leave Pay 0.00 0.00
(RMLP) Scheme reimbursement received
d) Others 0.00 0.00
Sub-Total 39,764.80 13,510.40
Less: Utilised allocation under CI - ASCP / 0.00 0.00
Enhanced ASCP - FWSS which forms '
as parts of Other Income* :
Total 39,764.80 13,510.40

* For those programmes which are regards as FSA-related activities only

6. Personal Personal Emoluments include salary, provident fund and salary-related
Emoluments allowances.
The analysis on number of posts with annual Personal Emoluments over
$700,000 each paid under LSG is appended below:

Analysis of Personal Emoluments No. of Posts $

paid under LGS
HK$700,001-HK$800,000 p.a. - -
HK$800,001-HK$900,000 p.a. - -
HK$900,001-HK$1,000,000 p.a. 1 913,853.25
HK$1,00,001-HK$1,100,000 p.a. - -
HK$1,100,001-HK$1,200,000 p.a. - -
>HK$1,200,000 p.a. - =



NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT
= FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022

7. Other Charges
The breakdown on Other Charges is as follows:

2021-2022 2020-2021
HKS$ HKS
Other Charges )
(a) Utilities 30,396.90 10,332.60
(b) Food ) 0.00 0.00
k (c¢) Administrative Expenses 62,938.90 60,110.90
(d) Stores and Equipment 181,031.95  964,832.90
() Repair and Maintenance 185,634.10 99,801.98
(f) Special Allowances 0.00 0.00
(g) Programme Expenses 184,068.05  117,622.34
(h) Transportation and Travelling 2,588.80 1,644.90
(i) Insurance 89,379.00  161,525.08
(j) Miscellaneous 42,479.47 48,477.81
Sub-Total 778,517.17 1,464,348.51
Less: Utilised allocation under CI - ASCP / 0.00 0.00
Enhanced ASCP - FWSS* which forms
as parts of Other Income to fund the
operating expenses of FAS-related
activities
Total 778,517.17 1,464,348.51

* For those programmes which are regards as FSA-related activities only

a3
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NGO: Baptist Mid-Missions

NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022

. Analysis of Lump Sum Grant Reserve and balances of other SWD subventions

Adjustment
for Utilised
allocation
under ASCP
Lump Sum |/ Enhanced Central
Grant ASCP - Rent and Items
(LSG) FWSS Rates (CI) Total
HKS HKXS HKS$ HKS$ HKS
Income
Lump Sum Grant 8,097,389.00 0.00 0.00 0.00 |8,097,389.00
Fee Income 29,483.50 0.00 0.00 0.00 | 29,483.50
Other Income 39,764.80 0.00 0.00 0.00 | 39,764.80
Interest Received (Note (1)) 54.87 0.00 0.00 0.00 54.87
Rent and Rates - 0.00 [ 24,132.00 0.00 | 24,132.00
Central Items - 0.00 - 31,965.00 | 31,965.00
Total Income (a) 8,166,692.17 0.00 | 24,132.00 | 31,965.00 |8,222,789.17
Expenditure
Personal Emoluments 6,844,395.66 0.00 0.00 0.00 |6,844,395.66
Other Charges 778,517.17 0.00 0.00 0.00 | 778,517.17
Rent and Rates - 0.00 | 15,794.00 0.00 | 15,794.00
Central Items - 0.00 - 1,500.80 1,500.80
Total Expenditure (b) 7,622,912.83 0.00 | 15,794.00 1,500.80 [7,640,207.63
Surplus / (Deficit) for the Year |543,779.34 0.00 8.338.00 | 30,464.20 | 582,581.54
(@) - (b)
Less: Surplus / (Deficit) of 85,663.54 0.00 0.00 0.00 | 85,663.54
Provident Fund
458,115.80 0.00 8,338.00 | 30,464.20 | 496,918.00
Surplus / (Deficit) b/f (Note (2)) |1,600,555.31 0.00 [ 12,059.00 | 75,152.00 [1,687,766.31
2,058,671.11 0.00 | 20,397.00 | 105,616.20 |2,184,684.31
Add: Refund from Government 0.00 0.00 0.00 0.00 0.00
Less: Refund to Government 0.00 0.00 | (12,059.00)| (29,152.00)| (41,211.00)
Transfer form LSG Reserve to cover 0.00 0.00 0.00 0.00 0.00
the salary adjustment for Dementia
Supplement and Infirmary Care 0.00 0.00 0.00 0.00 0.00
Supplement (Note (3))
Adjustment for utilised allocation 0.00 0.00 0.00 0.00 0.00
under Enhanced ASCP - FWSS*
(over-estimated) / under-estimated in
previous year(s)
Surplus / (Deficit) ¢/f (Note (4)) |2,058,671.11 0.00 8.338.00 | 76.464.20 (2,143,473.31

Notes:

# Including an amount HKS$ Z being the utilised allocation under CI - ASCP / Enhanced ASCP - FWSS*

* For those programmes which are regarded as FSA-related activities only



NGO: Baptist Mid-Missions
NOTES ON THE ANNUAL FINANCIAL REPORT
FOR THE PERIOD FROM 1 APRIL 2021 TO 31 MARCH 2022

(1) Interest received on LSG and Provident Fund reserves, rent and rates, central items are included
as one item under LSG; and the item is considered as part of LSG reserve.

(2) Accumulated balance of LSG Surplus b/f form previous years (including holding account) and
all interest received in previous years should be included in the surplus b/f under LSG.

(3) Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and

~ Infirmary Care Supplement, if any, as per Schedule for Central Items.

(4) The level of LSG cumulative reserve (i.e. S), less LSG Reserve kept in the holding account,
will be capped at 25% of the NGO's operating expenditure (excluding Provident Fund
expenditure) for the year.

202202215818 5]Auaitors Repor§202)42022)
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